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January 2013 Board Meeting Minutes
The Board of Directors of the WV Courthouse Facilities Improvement Authority held their regular January board meeting in the Judge L.D. Egnor Conference Room at the WVCFIA office in Charleston on Monday, January 28th, 2013 at 11:00 a.m.
Members present were: W. Richard Staton, Chairman; Joe Alongi, Janice Cosco, Timothy McCormick, Cathy Gatson, Betsy Castle, Tom McComas, Mike Pierson, Jason Nettles, Diana Cromley, and Steve Tanner. Also present was Melissa K. Smith, Executive Director and Vivian Parsons, Executive Director of the County Commissioners’ Association of WV. 
The meeting was called to order by Chairman Staton at 11:05 a.m.  Upon motion by Diana Cromley, second by Joe Alongi, and unanimous agreement, the minutes of the previous meeting were approved. 
Director Smith provided a financial update. The Authority currently has $3,984,752.20 as a cash balance. However, the bulk of that amount is encumbered in grants to counties and the needs assessment project. Motion was made by Betsy Castle to accept the financial report as presented, seconded by Tom McComas. Voice vote, motion passed. Director Smith provided a grant update. Grants are open in the 8th, 9th and 10th cycles. The 10th cycle grant contracts just began on January 1, 2013. 
Director Smith provided an Executive Director’s Report. She informed the Board that Silling had visited 29 counties thus far to complete the needs assessment of each courthouse. She processed the first payment to Silling in the amount of $169,608.90. Director Smith requested additional names for sponsors of the bonding authority legislation. Tim McCormick suggested obtaining a signature from Delegate Erika Storch. It was also suggested to obtain Delegate Dana Lynch’s support. 
Melissa invited the Board to attend the “book launch” of the new courthouse book at Taylor Books in Charleston on Saturday, Friday 16th from 11:00 a.m. – 1:00 p.m. 

There being no Old Business. The board meeting moved to New Business.

New Business:

Joe Alongi requested that the Board allow Silling to release the Hancock County needs assessment to their County Commissioners only. They are dealing with an ADA issue and could benefit from looking over the report. Tim McCormick made a motion to instruct Melissa to send Silling a letter and request they release the Hancock County needs assessment to their Commission President. Tom McComas seconded. Voice vote, motion carried.

Melissa presented the Pcard expenditures for the month of December 2012. Tim McCormick made a motion to approve the pcard expenditures as presented, seconded by Janice Cosco. Voice vote, motion carried.
Melissa presented a request from Putnam County to obtain an additional time extension for their 8th cycle grant. Tom McComas made a motion to provide them a FINAL time extension until June 30th, 2013, seconded by Tim McCormick. Voice vote, motion carried. Berkeley County also requested another time extension for their 8th cycle grant. They requested an entire year. They have made no progress on this project. Joe Alongi made a motion to defund the Berkeley County 8th cycle grant due to lack of forward progress, seconded by Tim McCormick. Voice vote, motion carried. The following counties requested time extensions for completing their 9th cycle grants: Fayette, McDowell, Hampshire. Jason made motion to extend Fayette County’s grant deadline to June 30th, 2013. Seconded by Tom McComas. Voice vote, motion carried. Betsy made a motion to provide McDowell County with a deadline of February 28, 2013. Seconded by Tom. Voice vote, motion carried. Mike Pierson made the motion to allow a new deadline of August 30, 2013 for the Hampshire County 9th cycle grant. In addition, at that time, the Board would only consider any additional time extensions for the Hampshire County grant if they were able to present evidence of forward progress of the project. Seconded by Diana. Voice vote, motion carried.
Director Smith expressed that the Wirt and Tucker County grants for the 9th cycle were also not complete. However, they are simply waiting on invoices owed and will submit for reimbursement when those are received from vendors. Otherwise, the projects are complete. 

Personnel:
Director Smith presented to the Board a recommendation to decrease the full time Executive Assistant position to 60% full time equivalent. She explained that the Authority, at this time, does not have the workload to warrant two full time employees. Melissa also expressed that she met with Brenda Ashworth, the current Executive Assistant, last week to explain to her the proposal that Melissa has presented to the Board today. A summary of the changes was presented to Mrs. Ashworth and the Board. After a short discussion, Joe Alongi made a motion to reduce the Executive Assistant position to 60% full time equivalent and an annual salary of $15,768. Steve Tanner seconded the motion. Voice vote, motion carried. 
The Board entered an executive session at 12:30 p.m. to conduct an evaluation of the Executive Director. The Board came out of executive session at 1:40 p.m. Chairman Staton expressed that he would compile the results of the evaluation and email them to Director Smith. 

Good of the Order:

None
The next meeting of the Authority will be conducted at the office on April 11, 2013 at 11:00 a.m.

There being no further business to come before the Board, Joe Alongi made a motion to adjourn, seconded by Janice Cosco at 1:50 p.m. 

The minutes are respectfully submitted by Executive Director Melissa K. Smith on behalf of the board of directors.

Melissa K. Smith
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