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Board Meeting Minutes
The Board of Directors of the WV Courthouse Facilities Improvement Authority held their regular August board meeting at the CFIA Office on Tuesday, August 6, 2013. The meeting was held in the Judge L.D. Egnor conference room.

Members present were: Joe Alongi, Chairman; Steve Tanner, Tom McComas, Diana Cromley, Jennifer McPherson representing Delegate Boggs, Cathy Gatson, Betsy Castle, Jason Nettles. Also present was Melissa Garretson Smith, Executive Director and Patti Hamilton, Executive Director of the WV Association of Counties. 
The meeting was called to order by Chairman Alongi at 11:04 a.m.  Upon motion by Diana Cromley, second by Steve Tanner, and unanimous agreement, the minutes of the previous meeting were approved. 
Patti Hamilton provided an update on the status of marketing the new courthouse coffee table book that was a partnership project between the WVACO and the CFIA. Betsy suggested to check with the rest stops in WV to see if the book could be sold in the gift shops. It was also suggested to set up a booth during Bridge Day, Municipal League meetings, local bookstores and during used book sale festivals. 

Melissa provided a financial update. The fund finished the FY13 year in the black overall.

A grant update was also provided. Following the reimbursement of Putnam Co. this week, the 8th cycle of funding will be officially closed out. Only a few 9th cycle grants are still open and those should all be finalized by the end of the 2013 calendar year.  
Melissa provided an Executive Director’s Report. The relationship between the CFIA and the SHPO was clarified by Carrie Cecil and Brian Helmick, attorneys with Spilman Thomas and Battle. It was determined, generally, that our current relationship with them is legally compliant. Counties are required to have the SHPO review their CFIA projects. However, CFIA is not obligated to withhold funding from counties if they do NOT obtain final SHPO approval.  

Melissa explained that she and Joe held a strategic planning meeting and would like to focus on these ideas and others during the next board meeting. The needs assessment report is delayed. Silling has suggested that the assessments may be delivered on Aug. 27th. Melissa explained that the office building is leaking quite substantially in the back office and what measures she has taken to try to get the issue resolved, including contacting BRIM for guidance. 

Melissa explained that she would be attending several training sessions in the upcoming months, including several overnight visits. Her training with the new system being implemented by the State is ongoing, as well. 

Old Business:

Melissa presented the bids regarding the scraping and painting of the windows on the office building. The lowest bid came in well above what the Board had budgeted for the project. However, the project had been budgeted during the last two fiscal years and had not been pursued yet. The low bid was W. Q. Watters Company in the amount of $6,990. This project would scrape and paint all the windows except for those under the porch which are in good shape. Discussion ensued. 

Board Member John Bennett entered the meeting at approximately 11:20 a.m.

New Business:

Steve Tanner made a motion to accept the bid from W. Q. Watters Company to scrape and paint the windows, Betsy seconded. Voice vote, motion carried. Melissa also explained that we have a major leak in the back office. Large amounts of water are coming into the building each time that it rains. She has placed garbage cans in the office to catch the water. The water had been falling onto the hardwood floors. She had not noticed this occurring because that office door is normally kept closed. At this point, she considers it an emergency. Jason made a motion for Melissa to hire a contractor to immediately fix the water problem and damage with up to $2500. Tom seconded the motion. Voice vote, motion carried.
Pcard purchases were presented for April, May and June 2013. Tom made a motion to accept the purchases as presented, Diana seconded. Voice vote, motion carried.
Melissa presented a request for reimbursement from the Randolph Co. Commission for their 9th cycle grant to refurbish their courthouse basement. The invoice was for ~$70,000 and was only for “plumbing”. This was considerably larger than what was presented in their original grant application for that line item. Therefore, Melissa requested guidance from the Board. Steve Tanner made a motion to request more details regarding the plumbing invoice prior to a decision to reimburse. This motion was seconded by Diana with the addition that if Melissa is satisfied with the additional information, then she may reimburse Randolph County. Jason seconded the motion. Voice vote, motion carried.

Jason made a motion to extend the deadline for Wood County’s 9th cycle grant until October 31, 2013, seconded by Steve. Voice vote, motion carried. Betsy made a motion to extend the deadline for Mineral County’s 9th cycle grant until December 31st, 2013, seconded by Diana. Voice vote, motion carried. Jason made a motion to extend Tucker County’s 9th cycle grant deadline until September 3rd, 2013, seconded by Steve. Voice vote, motion carried.

Steve made a motion to allow a scope adjustment for the 10th cycle Mineral County grant. His motion also included that Mineral County must submit detailed information when requesting reimbursement. John Bennett seconded the motion. Voice vote, motion carried. The Board expressed concerns about whether or not Mineral would be able to complete the roof project. 

Betsy made a motion to nominate Patsy Noland to serve as the Secretary to the Board of the CFIA. Diana seconded the motion. Voice vote, motion carried. Melissa will contact Patsy to see if she would be interested in serving the Board in this capacity. (This idea came from the strategic planning meeting between Joe and Melissa. The CFIA code allows for a Secretary and this person does not have to be a member of the Board. Patsy was formerly on the CFIA Board and would, therefore, have some idea of the projects and issues.) The Secretary is a non-voting member of the Board and will assist Melissa in keeping the minutes of the Board meetings. 
Jason made a motion to extend the grant deadline for the 11th cycle of funding until November 4th due to the delay in the needs assessments. Diana seconded the motion. Voice vote, motion carried.

Melissa presented the grant contract which was recently revised by Carrie Cecil and Brian Helmick. Steve made a motion to accept the updated contract, seconded by Tom McComas. Voice vote, motion carried.

Executive Session:

Diana Cromley made a motion to enter into executive session. Tom McComas seconded. Voice vote, motion carried. Melissa Smith exited the room. Melissa reentered the room at 1:50 p.m.

Jason Nettles made a motion to increase Melissa Smith’s salary by 6% annually effective September 1, 2013. Betsy Castle seconded. Voice vote, motion carried. The Board expressed their appreciation for the good work that Melissa has been doing. In addition, she has taken on extra duties due to the resignation of the previous Executive Assistant. Melissa expressed her appreciation.

The Board selected October 16th for the next Board meeting. The meeting will be to focus on the strategic plan of the CFIA and the needs assessment. Representatives from Silling will be at the meeting to provide the Board with a statewide summary of the project. The meeting will begin at 11:00 a.m. and will be held in the conference room of Silling’s Office located at 405 Capitol Street in Charleston. 

There being no further business to come before the board, Diana made a motion to adjourn, seconded by Tom at 2:02 p.m. 

The minutes are respectfully submitted by Executive Director Melissa K. Smith on behalf of the Board of Directors.

Melissa K. Smith
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