
March 8, 2013  Board Meeting 

WV Courthouse Facilities Improvement Authority - Meeting Minutes
The Board of Directors of the WV Courthouse Facilities Improvement Authority held a regular meeting at the CFIA office in Charleston, WV on March 8, 2013 at 11:00 a.m. 
The meeting was called to order by Chairman Rick Staton at 11:05 am.  
I. Roll Call Board Present and via Teleconference:   Board Present Chair W. Richard Staton, Joseph M. Alongi,  Jason Nettles, Tim McCormick, Steve Tanner, Cathy Gatson, via teleconference Betsy Castle, Janice Cosco, Diana Cromley.  CFIA Executive Director Melissa Garretson Smith and CFIA Executive Assistant Brenda Ashworth.  Nine  Board Members in attendance and a quorum was established by Melissa.  Guests Present – Patti Hamilton, Executive Director of WVACO and Tom Potts of Silling Associates. 
Approval of January 28, 2013   Board Minutes:  Motion to accept by Tim McCormick and second by Steve Tanner.  All approved to accept. 
II. Reports and Considerations:
A. Financial Report-   Melissa presented February 28, 2013 Financial Report.   Total Cash Balance is $3,764,810.39 and total Non-Encumbered Balance Available is $554,008.56.  Revenue received for February 2013 is the highest in three fiscal years. 
B. Grant Update -  Putnam County Grant is the only grant open from the 8th Cycle $31,115.51.   Grants are open from 9th Cycle for $657,955.84 and 10th Cycle Grants open $1,801,797.08.
Executive Director’s Report  - Legislative Update – Senate Bill 331 was introduced by Senate President Kessler and sponsoring were the following Senators: Unger, Miller, Laird, D. Hall, Beach, Williams and Plymale.  Senator Snyder stated that he would run SB331 the week of March 10th.  

House Delegate Pino is waiting for bill drafting.
Concerns of SB398 introduced by Senator Stollings “or upon renovation will be owned and occupied by county”.  Discussion of Board Members that buildings should be purchased by county first and then renovated.  
Needs Assessment Update reported by Tom Potts of Silling & Associates.  Site assessments have been completed on thirty-five counties. Twenty reports are 95% complete.  Fifteen reports are 75% completed.

Currently completing the cost estimate information on all 35 reports.   March 15, 2013 Release of Hancock County. April 5th Regions one to seven 100% complete.  Upcoming schedule of visits are Region 8 Site Assessments: Monroe, Greenbrier, Summers, Raleigh and Fayette the week of April 9-12, 2013.  Region 9 Site Assessments: May 7-9, 2013 are Mercer, McDowell, Wyoming, Mingo and Logan. Region 10 Site Assessments are Cabell, Wayne, Boone, Lincoln and Putnam June 7th-9th, 2013. Final Region 11 Site Assessments week of July 9-12, 2013 are Roane, Jackson, Calhoun, Mason, and Kanawha.  All documents to be 100% complete by July 31, 2013.  The project has been interesting, comparison of the courthouse beauty and many facets.   The bell towers were always an interesting exploration and travel of expectations.  
Jason Nettles inquiry of how many hours of time at each courthouse site visit?  Tom reported the average had been about 4 hours and sometimes longer. Tom suggests that to bring each courthouse within code compliance would take $3 - $5 million per courthouse. This number does not incorporate any need for increased space. 

Rick expressed that he was extremely pleased with the project thus far.
State Historic Preservation Office has scheduled regional meetings and it was urged that board members attend the meetings to provide comments.  Rick stated that we as an agency should get with SHPO and develop a partnership. We need to emphasize that courthouse are historic, but they are still “working” buildings. Is there any way that the process to get our projects SHPO approved could be streamlined?
III. Old Business -   None 
IV. New Business -  Remarks from Rick Staton: The West Virginia Courthouse Facilities Improvement Authority has ALWAYS BEEN HIS PASSION and he made a motion of  resignation as Board Chair to  be effective at Midnight on March 16th.  Second by Steve Tanner.  Motion sadly accepted by all.  Rick has accepted an appointed position by Governor Tomblin as Deputy Secretary of Military Affairs and Public Safety.  
Cathy Gatson thanked Rick for his service. Patti Hamilton said she would always consider the CFIA as Rick’s brain child from his days as Judiciary Chairman for the WV House of Delegates. Melissa spoke of the numerous lessons she had learned while working for Rick the past 2 ½ years. 
Nominations were opened for Board Chair of WVCFIA – 

1. Betsy Castle via phone the nomination of Steve Tanner. 
a. Steve Tanner Declined

2. Steve Tanner  nominated Joe Alongi for Chairman and to grant him signature authority.  

a. Joe Alongi was flattered and accepted the nomination of WVCFIA Board Chairman.

b. Tim McCormick seconded the nomination of Joe Alongi for Board Chairman.

c. Janice Cosco via phone moved that nominations be closed.

d. Diana Cromley second the nominations be closed.

e. Call for Discussion by Rick Staton – No Discussion

f. Call for Vote – ALL Ayes of 100% Agreement 

g. New Board Chair is Joseph M. Alongi, Hancock County Assessor beginning March 17, 2013.  

Congratulations by all!
V. New Business  -
a. P-Card Disbursements - Melissa presented: Conference Call $107.70; Exterminating $36.00; Blackberry Service $60.04; Postage $32.20; Hospitality for working Lunch Board Meeting in January $129. 87.  Motion to approve by Steve Tanner, second by Tim McCormick – Purchases approved.  
b. Presentation : The Board of Directors and Staff presented Rick with an engraved plaque as a thank you as the founding father of the WV CFIA Agency. Photo’s followed.
VI – Good of the Order   

The next meeting was set for April 11th at 11:00 a.m. in the L.D. Egnor Board Room.
There being no further business to discuss, the meeting was adjourned by Chairman Rick Staton. 
Respectfully submitted, 
        Brenda S. Ashworth, Executive Assistant

